Does anz and suncorp run on a hogan platform 15 June 2026
Yes, both ANZ and Suncorp Bank run on the Hogan core banking platform.
Current Status of Hogan at Both Banks

e ANZ: The bank has historically relied on the mainframe-based Hogan system. L as its
primary ledger and core system of record. While ANZ is progressively rolling out its newer
cloud-based platform (ANZ Plus), the legacy Hogan platform remains highly critical for
maintaining its foundational accounts and mortgage architectures.

e Suncorp: Suncorp famously attempted a massive $300 million core system modernization
("Project Ignite") to transition off Hogan and onto an Oracle Banking Platform. However,
after multiple delays, the deposit, transaction, and payment migrations to Oracle were
scrapped. As a result, Suncorp officially reverted to modernizing and keeping its transaction
banking anchored firmly on Hogan.

Following the acquisition of Suncorp Bank by ANZ, their shared usage of the Hogan architecture
serves as a strategic technical baseline. However, financial tech analysts highlight that decades of
highly customized in-house adjustments, wrappers, and unique middleware variations mean
integrating the two distinct setups remains a highly complex task.

If you are looking into this from an integration or employment perspective, would you like to know
more about the programming skillsets (like COBOL) used to maintain these mainframes, or details
on how ANZ is approaching the Suncorp customer migration?

WBC’s St George started converting its Hogan core banking system to a
newer "wrapper" program Celeriti in 2013. In August 2016, Westpac
completed this upgrade for the whole of its Hogan network. Is this the
situation in 20267

No, that is no longer the situation in 2026. While Westpac group did successfully upgrade St.
George to the Celeriti wrapper program, the broader network integration did not permanently settle
there.

The current landscape for Westpac's core systems reflects a significantly altered strategy:
1. The Core Platform Split Remained

The goal to bring the entire network onto a uniform Celeriti setup fell short. Westpac found itself
running on two separate core ledgers:

e Westpac Main Brand: Continued to run primarily on its core Hogan ledger.

e St. George (plus BankSA & Bank of Melbourne): Kept operating on the Celeriti platform.
This split created a "spaghetti" IT architecture. Over the years, more than 100 disparate sub-systems

for handling things like payments, customer IDs, and collections were layered awkwardly on top of
these two competing cores.
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2. The 2026 Reality: The "Unite" Program

Westpac is currently undergoing a massive, multi-billion-dollar tech overhaul called the Unite
Program, which kicked off recently to fix this exact legacy issue.

e Decommissioning Systems: Westpac is actively consolidating its technology footprint,
aiming to slash its group systems from roughly 180 down to just 60.

e Moving St. George Customers: Instead of keeping St. George on its own independent
Celeriti core, Westpac has begun a major push to migrate St. George and BankSA customers
over to the main Westpac banking platform.

e Reskinned Apps: The regional brands (St. George, Bank of Melbourne, BankSA) are being
fundamentally moved to the same backend, leaving their consumer apps as "reskinned"
versions of the central Westpac software rather than independent systems.

Would you like to explore how the Unite Program is impacting Westpac's overall technology
budget, or see a timeline of when the St. George backend retirement is expected to wrap up?

So, like ANZ, WBC has chiefly adopted the Hogan platform?

Yes, that is exactly right. Like ANZ, Westpac (WBC) has chiefly relied on the legacy CSC Hogan
core ledger platform as the central backbone for its main brand's transaction accounts and deposits.

However, looking at the technical landscape, there is a massive shift in how Westpac is managing
that reliance compared to ANZ:

The Shared Baseline: Running on Hogan

Both ANZ and Westpac remain anchored to decades-old Hogan mainframes because the systems are
incredibly stable, highly secure, and exceptionally expensive to completely rip out. Rather than
replacing the core database, both banks historically chose to build modern customer-facing apps on
top of the old ledger.

The Divergent Strategies
While they share a Hogan foundation, the execution paths they are taking are entirely different:

e Westpac (Consolidating back to the main brand ledger): Because the subsidiary brand St.
George was branched off onto Celeriti, Westpac suffered from a split architecture. Through
the Unite Program, Westpac's strategy is to completely decommission Celeriti. They are
migrating all St. George, BankSA, and Bank of Melbourne customers over to the central
Westpac system architecture, making the main brand infrastructure the single source of truth.

e ANZ (Building a new cloud core alongside Hogan): ANZ is taking a dual-run approach.
Instead of consolidating all brands back to the old Hogan core, they are steadily building out
ANZ Plus—a completely separate, modern cloud-native platform. Over time, ANZ plans to
organically move retail customers to this cloud platform, eventually leaving Hogan behind,
rather than trying to fix the old mainframe.

Summary Comparison
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Metric Westpac (WBC) ANZ

Main Core Hogan Ledger Hogan Ledger

Platform

Sub-Brand Moving St. George off Celeriti Integrating Suncorp via shared Hogan
Strategy onto Westpac's platform baselines while building ANZ Plus
Future Consolidating 180 legacy Offloading retail traffic entirely to cloud-
Direction applications down to 60 native platforms

Would you like to look closer at how Westpac's Unite Program is phasing out its different business
and commercial deposit ledgers, or how ANZ Plus handles retail migrations?

NAB working with Oracle, has been converting for many years to
"NextGen", an "Oracle Banking Platform" (OBP) since 2009.

Lastly BOQ 2001-2004 changed to Fiserv's International Comprehensive
Banking System (ICBS) running its implementation of COBOL on IBM's
iSeries platform. Is that still the case.

No, that is no longer the case in 2026.

While the Fiserv International Comprehensive Banking System (ICBS) (which later transitioned
under the broader Fiserv Signature moniker) on IBM iSeries mainframes served as the Bank of
Queensland's (BOQ) transactional backbone for nearly two decades, the bank is actively in the final
stages of completely turning those legacy systems off.

The current state of BOQ’s core infrastructure is defined by a massive shift to the cloud:
1. The Migration to Temenos Banking Cloud

BOQ has completely shifted its architectural strategy from on-premise legacy mainframes to a
unified, cloud-native Software-as-a-Service (SaaS) core. BOQ partnered with Temenos to build a
centralized cloud banking platform hosted on Microsoft Azure.

2. Status of the Rollout Across Brands

Rather than executing a single, high-risk "big bang" swap for the entire group, BOQ has been
systematically migrating its distinct retail brands onto this single Temenos cloud platform:

e Virgin Money Australia: Successfully migrated first and is fully live on the Temenos cloud
core.

e BOQ Retail Brand: Transaction accounts, everyday banking, and new term deposit modules
are fully operational on the cloud platform.

e ME Bank: Following BOQ’s $1.3 billion acquisition of ME Bank, the technology team
focused on shifting ME Bank's customers onto the shared Temenos cloud infrastructure to
achieve group-wide synergy.


https://marketplace.microsoft.com/en-us/product/web-apps/temenos1581352901657.temenos_banking_cloud?tab=overview
file:///C:/Users/steve/Downloads/1.1.5,%201.4.3
file:///C:/Users/steve/Downloads/1.1.2,%201.1.5
file:///C:/Users/steve/Downloads/1.1.2,%201.1.5

3. The 2026 Focus: Legacy Decommissioning

The core software build for the new digital platform is complete. BOQ’s management has stated that
the focus has aggressively pivoted to legacy decommissioning and core consolidation.

The bank is progressively winding down its old on-premise Fiserv retail architecture and auxiliary
lending engines (such as Nucleus Software's FinnOne) as remaining historical customer accounts are
mapped and moved over to the cloud environment.

Summary of the Evolution

Era Core System & Architecture Status in 2026

2001-2020 | Fiserv ICBS / Signature (COBOL running | In active decommissioning / shut
on IBM iSeries mainframes) down phase

2021- Temenos Banking Cloud (Cloud-native Live core system for BOQ, Virgin

Present SaaS on MS Azure) Money, and ME Bank

Would you like to take a closer look at how BOQ managed the data migration strategy from the
old iSeries database to the cloud, or explore the cost savings they are targeting by shutting down the
legacy data centres?

Does BOQ still use a mainframe for its overnight update ?

Yes, BOQ still uses its legacy mainframe architecture to run overnight batch updates—but
only for a shrinking portion of its business.

As 0f 2026, BOQ is trapped in a dual-processing reality where its operations are split cleanly down
the middle between the past and the future:

1. The Mainframe Reality (The Legacy Brands)

For the historical BOQ Retail accounts and older commercial products, the bank still processes
transactions via traditional overnight batch jobs.

e The Process: Transactions that occur during the day are queued up and processed
sequentially during an offline "batch window" overnight.

e The Tech Stack: This relies on the legacy Fiserv Signature database architecture and
custom COBOL program modules. Because BOQ is in the middle of migrating these
clients, these mainframe batch jobs cannot be turned off yet due to complex downstream
business data dependencies.

2. The Cloud Reality (The Modernized Brands)

For customers on Virgin Money, ME Bank, and the newer myBOQ app ecosystem, the concept of
a rigid "overnight mainframe update" has been entirely eradicated.

e The Process: These accounts run on the cloud-native Temenos Banking Cloud hosted on
Microsoft Azure.
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e The Tech Stack: Instead of waiting for a midnight batch run on an IBM iSeries server,
calculations, interest accruals, and ledger entries happen via real-time event streaming APIs
directly in the cloud.

Current Timeline for Complete Shutdown

According to BOQ's latest transformation roadmaps, the bank is actively targeting the final
retirement of its legacy mainframe operations. Following the successful migration of roughly 85% of
the ME Bank customer base over to Temenos, BOQ executive teams have outlined plans to
progressively begin migrating the final tranches of the core BOQ legacy retail environment.
Until those final legacy retail accounts are completely mapped to the cloud, the mainframe's nightly
batch window will remain active.

How Temenos handles continuous day-end processing without a traditional
batch window ?

Temenos eliminates the traditional overnight batch window by using an architectural design
called Non-Stop (or Continuous) Processing.

Instead of shutting down customer transaction access at midnight to run sequentially through a
massive ledger update on a mainframe, Temenos splits its financial processing into isolated, event-
driven components.

The platform handles continuous day-end processing through five core technical mechanisms:
1. Dual-Book Ledger Architecture

While the bank is processing the day-end closing sequence for "Day 1," customers must still be able
to tap their cards, withdraw cash, and transfer money. Temenos handles this by dynamically splitting
the ledger:

e The system opens '""Day 2" in the background for all incoming real-time transactions.

e The system simultaneously locks the financial data for "Day 1" and pushes it to a separate,
isolated processing thread to calculate interest, generate balances, and close the ledger.

e This approach ensures zero downtime for the consumer facing applications.
2. Event-Driven Microservices (Kafka Streaming)

Traditional mainframes queue up all of the day's events and run them at midnight. Temenos uses
real-time event-streaming platforms like Apache Kafka.

e When a customer makes a transaction at 2:00 PM, the system immediately calculates interest
accruals, fees, and points in real time.

e By the time calendar midnight arrives, 95% of the processing work for that day has already
been completed incrementally throughout the day, leaving very little heavy lifting for the
actual day-end close.

3. Database Sharding and Horizontal Scaling



Mainframes rely on vertical scaling (one massive, highly expensive physical server processing a
queue). Because the Temenos Banking Cloud is hosted on cloud infrastructure like Microsoft Azure,
it scales horizontally:

e During the final day-end reconciliation, Temenos automatically spins up dozens of virtual
containerized microservices.

e The database is "sharded" (split up), allowing the system to process interest calculations for
millions of accounts simultaneously across multiple cloud servers, rather than running them
in a single, slow sequential line.

4. Close-of-Business (COB) Parallel Processing

Temenos features a native engine called COB (Close of Business). The COB engine divides the day-
end tasks into independent, non-blocking phases:
1. Application Phase: Runs standalone application tasks.

2. System-Wide Phase: Resolves multi-currency positions and updates the General Ledger
(GL).

3. Reporting Phase: Extracts data into cloud data lakes for regulatory reporting. Because these
phases are decoupled, an issue in generating a regulatory PDF report will never halt or freeze
the transaction engine.

5. Memory-Centric Caching

To prevent database read/write bottlenecks during a calendar rollover, Temenos utilizes high-speed,
in-memory data grids. The system processes account balances and validation checks in-memory first,
and then asynchronously flushes the finalized data down to the permanent cloud database storage.

Traditional Mainframe vs. Temenos Cloud Core

Feature Legacy Mainframe (e.g., Fiserv/ | Temenos Banking Cloud
Hogan)
System Availability | App access restricted or put into 24/7/365 continuous operation

"stand-in" mode

Data Architecture | Monolithic, sequential processing Microservices, parallel processing

Timing of Delayed until the overnight batch Executed incrementally via real-time

Calculations run streams

Infrastructure Cost | High fixed costs for peak Elastic cloud scaling (pay only for
mainframe capacity what you use)

Would you like to know more about how Temenos handles '"Stand-In Mode" if the cloud database
loses connectivity, or how data is synchronized to downstream Regulatory Reporting Systems
during the day-end split?

Both
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Part 1: How Temenos Handles Database Connectivity Loss ("Stand-In Mode")

When a cloud-native platform like Temenos Banking Cloud experiences a connectivity drop or a
database outage, it triggers a highly automated resilience protocol. Unlike old legacy systems that
would simply lock up or reject transactions outright, a cloud core relies on a combination of Active-
Active multi-zone clustering and intelligent Edge Stand-In Processing.

1. Multi-Region Active-Active Failover

Temenos uses distributed database technologies (like NuoDB or cloud-native relational engines) that
run across multiple Availability Zones (AZs) and cloud regions. If one data centre or database shard
loses connectivity, the system automatically redirects incoming real-time traffic to an active node in
a different zone in milliseconds. Because customer data is replicated synchronously across zones, the
system continues operating normally without ever dropping into a classic disconnected "stand-in"
state.

2. The Edge Stand-In Engine (Asynchronous Continuity)

If there is a catastrophic cloud infrastructure blackout where the central database becomes
completely unreachable, the outer layers of the banking tech stack take over:

e The Stand-In Gateway: Payment switches and digital banking gateways (the "edge" of the
bank's network) have cached rules for every active account.

e Offline Authorization Limits: The edge engine references cached daily spending profiles
and balance buffers. If a user tries to tap their card at a supermarket, the edge engine
authorizes the payment locally up to a pre-defined risk limit (e.g., $500), rather than failing
the transaction.

e Event Queueing (Kafka Buffering): The approved transaction is written to a highly resilient
message queue (like an Apache Kafka stream). Once cloud database connectivity is restored,
these queued events are automatically replayed and synced back to the core ledger.

Part 2: Downstream Data Sync & Regulatory Reporting

Without a single traditional overnight batch window to pause the system, pulling clean, structured
data for downstream analytics, tax checking, and regulatory compliance (like APRA reporting in
Australia) requires an architecture that separates Transaction Processing (OLTP) from Analytical
Reporting (OLAP).

Temenos handles this continuous synchronization through a dedicated data stream architecture called
the Temenos Data Hub (TDH).

[ Temenos Transact Core ] — (Real-Time Mutation Streams)—> [ Temenos Data Hub (TDH) ]

[ Live Change-Data-Capture (CDC) ]
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[ EOD Financial State Freeze ]

[ Cloud Data Lakehouse (Snowflake/Azure) ]

[ Statutory & Regulatory Reporting ]
1. Change Data Capture (CDC) Streaming

Every time a transaction changes an account state (e.g., a balance goes from $100 to $80), an
underlying database trigger emits a small payload into a streaming data pipe. This stream utilizes
Change Data Capture technology to automatically clone and feed those exact ledger changes into the
bank's downstream Cloud Data Lakehouse (such as Snowflake or Azure Databricks). This happens
continuously throughout the day, ensuring data teams always have access to a data lakehouse that is
accurate to within seconds of live banking activities.

2. The Micro-Snapshotting Strategy

Because data changes continuously, regulators still require an official statement of exactly what the
bank looked like at exactly 11:59:59 PM. To achieve this, the Temenos Data Hub takes a point-in-
time state freeze:

e While the active core spins up "Day 2" to keep transaction channels open, the data hub
instantly isolates the historical records linked to "Day 1."

e [t aggregates the balance states and converts them into standardized, immutable data views.

e These static reporting snapshots are then pushed directly to compliance systems and
regulatory ledger tools to build the required periodic reports without ever slowing down the
active banking engine.
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